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With the market’s ups and downs,  
asset managers are a critical component  

of the default servicing process. 
Lenders, institutional investors, and government agencies need an asset 

management partner with flexible, customizable outsource solutions for marketing, 
maintaining, and selling acquired real estate, and one that can adapt to the changing 

distressed asset landscape while ensuring maximum value and minimal risk. 

In this special section of DS News, our Asset Management Index spotlights 
companies in the REO space that stand a cut above, that have the experience and 

track records to optimally market and manage bank-owned properties, and that 
ensure the highest possible return on each and every client asset.

REO ASSET 
MANAGEMENT 

GUIDE
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KEY PERSONNEL

Jonathan Miko 
President
 
Keith Hemmer 
Business Development Officer

 
Vincent Patane 
Operating Officer
 
Cristan Newton
 VP of Business Development
 
STAFFING:
Employees: 160
Independent Network Contractors: 
1,750

GEOGRAPHICAL SCOPE:
 » Approximately 99 percent 

nationwide coverage, including 
Hawaii and Alaska, for all 
preservation and construction 
services, including restoration and 
rehabilitation.

 » Network of general contractor 
and mitigation companies that 
facilitate repairs with active 
coverage in all 50 states.

 » Network contractors are local 
to their markets, so they have 
a familiarity with items such as  
building codes and permitting 
processes, while also possessing 
an understanding of the market.

 » All contractors are credentialed 
through our extensive background 
checking process.

CORPORATE DETAILS: 360 East 10th Ave., Suite 400, Eugene, Oregon, 97401  |  866.953.3220
businessdevelopment@alacrityservices.com  |  AlacrityServices.com

COMPANY DESCRIPTION: Alacrity Services is a nation-
ally recognized contractor network services company 
that facilitates top-quality restoration, rehabilitation, 
repair, and mitigation services to a variety of clients 
across a number of industries, including insurance, 
REO, commercial property management, REI, and 
investor asset solutions. Alacrity has built its network 
of independent service providers through rigorous 
credentialing practices to ensure quality, integrity, and 
stability. Its model incorporates proprietary workflow 
management software and leverages top-to-bottom 
industry experience to provide exceptional support 
throughout the lifecycle of each assignment. Alacrity’s 
Paying Agent Solution (PAS) securely manages the 
electronic allocation of your funds throughout, moving 
dollars where needed quickly and accurately. 

COMPANY HISTORY: Alacrity Services began in 
1999 in Atlanta, Georgia. Today, the company is 
headquartered in Eugene, Oregon, and has a second 
office in Charlotte, North Carolina.

BUSINESS LINES, SERVICES, AND PRODUCTS: 

Alacrity Services’ offerings include:
 » Nationwide network of credentialed contractors
 » Dedicated field and support staff
 » Project workflow management software
 » Integrated accounting and payment-processing system
 » New Resolve® powered by Lowe’s direct-to-consumer 

program (ResolvebyLowes.com)
Network Contractor Services Include:
 » General contractor, mitigation, emergency, specialty, 

contents, and full service
 » Residential and commercial
 » Ladder assist to catastrophic and large loss
 » Roofing, flooring, electrical, plumbing, and more

KEY FEATURES/BENEFITS: The core of our business 
is Alacrity’s national network of credentialed service 
providers. Their extensive screening process includes: 
business history and profile, financial stability, insurance 
coverages, and background checks. They also regularly 
monitor network contractors to ensure they maintain 
these credentialing standards. Contractor performance 
is tracked and scored in order to incentivize quality and 
efficiency. Their field and support staff develop strong 
professional relationships with network contractors so 
that contractors are comfortable operating within the 
expectations of the network. 

WHAT SETS YOU APART FROM YOUR COMPETITORS?
 » Boots on the ground: Experienced field staff that 

knows contractors and can put eyes on projects.
 » Right-sized contractor network: They maintain the right 

number of contractors aligned with the volume of work.

 » Paying Agent Solution (PAS): Proprietary accounting 
and payment-processing system enabling ACH 
transfers and protecting funds through a secure, 
transparent process.

 » Ability to leverage materials and product sourcing 
of Lowe’s retail stores, returning homes to pre-loss/
marketable condition more efficiently and quickly.

WHAT ADDED VALUE DO YOU BRING TO YOUR CLIENTS? 
Alacrity’s nearly two decades of experience in the 
home repair and restoration business allow them to 
provide clients with immense value but above all, their 
high-touch customer service is what drives results. 
Each client is assigned a dedicated account manager 
and along with other critical roles, comprehensive 
support is delivered during the course of every job:
 » Regional Field Managers (RFMs): Experienced field 

staff who live in the market and work with contractors 
on-site, supporting project efficiency and helping 
navigate potential issues that arise.

 » Customer Service Group (CSG): The designated 
in-office points of contact that monitor the timeliness 
of work orders, provide technical troubleshooting, and 
work in tandem with the Regional Field Managers to 
ensure that each job progresses as scheduled.

 » Parent company, Lowe’s® Home Improvement: 
With a nationwide retail footprint, contractors and 
homeowners gain efficiencies from sourcing materials 
and product procurement. 

WHAT ARE THE KEYS TO YOUR SUCCESS: The combined 
power of Alacrity’s extensive network of credentialed 
contractors, their experienced field and support staff, 
and their technological tools make Alacrity Services 
the perfect solution for those in need of a managed 
contractor network and supporting services. They 
commit fully to providing clients with customized 
solutions and have built the company on a foundation of 
professionalism, communication, and responsiveness.

WHAT INDUSTRY AWARDS, ACCOLADES, AND 
MILESTONES HAS YOUR BUSINESS ACHIEVED?
 » Eighteen years in business as of 2017
 » Named a 2016 and 2017 Top Workplace by The 

Oregonian
 » Launched Resolve powered by Lowe’s 

(ResolvebyLowes.com) in 2016, connecting 
consumers, property managers, and investors directly 
to Alacrity’s contractor network and benefits

ALACRITY SERVICES
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ALTISOURCE

KEY PERSONNEL

William B. Shepro
CEO

John A. Vella
Chief Revenue Officer 

Joseph A. Davila
President, Servicer Solutions 

James Vinci 
General Manager, Equator

Min Alexander
SVP, Real Estate Services

NUMBER OF COMPANY EMPLOYEES:
 » As of December 2016, Altisource 

has a global workforce of 8,000+ 
employees.

CORPORATE DETAILS:  
877.806.7586  |  Altisource.com  

COMPANY DESCRIPTION: Altisource Portfolio Solutions 
S.A. (NASDAQ: ASPS) is an integrated service provider 
and marketplace for the real estate and mortgage 
industries. Combining operational excellence with a 
suite of innovative products and scalable technology, 
Altisource helps solve the demands of the ever-
changing market. Additional information is available at 
altisource.com.

COMPANY HISTORY: Altisource was founded in 2009, 
bringing together some of the most-experienced 
leaders in the financial and mortgage industries. 
With its knowledge, the company has developed 
technology solutions that have innovated and 
disrupted the traditional way these industries 
functioned. Altisource has expanded and improved its 
offerings through several strategic acquisitions.

BUSINESS LINES, SERVICES, AND PRODUCTS: Leading 
financial institutions are choosing Altisource Servicer 
Solutions.*

Altisource’s customized solutions can scale easily 
and offer support for REO and short-sale asset 
management, Claims Without Conveyance of Title 
(CWCOT) auction services, plus a bundled offering to 
help manage FHA assets. Altisource’s core servicer 
solutions include:
 » CWCOT Second Chance Auction and Foreclosure 

Auction Services
 » Field Services and Renovation
 » Hubzu® Online Real Estate Marketing Platform
 » Premium Title™ and Settlement Services
 » REALHome™ Services and Solutions, Inc. Brokerage
 » REO and Short Sale Asset Management
 » Springhouse® Valuations
 » Equator® Default Servicing Platform

TOP BENEFITS: 
 » Altisource offers a broad suite of services and 

technology at scale
 » Financial strength with continuous investment in 

products, people, and technology
 » Focus on compliance and exceptional service
 » Proven experience and scale to meet the demands 

of a diversified client base
 » Ability to innovate and create customized solutions 

to meet client demands by leveraging company-
wide capabilities

 » Focus on performance, customer service, and 
results

 » Infrastructure to create bundled services to solve 
complex problems

WHAT SETS YOU APART FROM YOUR COMPETITORS? 
Altisource provides comprehensive, end-to-end 
lifecycle management of default-related products 
and services to the mortgage servicing community, 
helping to mitigate losses, enhance controls, and 
drive efficiencies. Servicers can access a full range of 
scalable, customizable solutions.

WHAT ARE THE KEYS TO YOUR SUCCESS? Altisource 
solutions leverage company-wide capabilities and 
extensive industry experience. With innovative 
technology and data analytics, we’re able to deliver 
inventive approaches that help mitigate risk in an ever-
changing regulatory environment. It’s one reason why 
a leading industry publication found that four of the top 
five financial institutions trust the company to manage 
their assets.

WHAT INDUSTRY AWARDS, ACCOLADES, AND MILESTONES 
HAS YOUR BUSINESS ACHIEVED? 
 » 2017 HousingWire Insiders – Jim Vaca and Justin 

Vedder
 » 2017 MReport Women in Housing – Min Alexander 
 » 2017 HousingWire Women of Influence – Min 

Alexander 
 » 2017 Stevie Awards: Real Estate Company of the 

Year – Altisource (Bronze)
 » 2017 Stevie Awards: Communications Department 

of the Year – Altisource PR Team (Silver) 
 » 2017 Tech 100: Equator, Hubzu, Investability
 » 2016 Best in Biz Awards: Most Innovative Service of 

the Year – Investability
 » 2016 MReport Women in Housing – Min Alexander
 » 2016 REAL Trends 500 – RHSS 
 » 2016 Influential Women in Housing – Elisabeth 

Murphy 
 » 2016 Rising Star – Min Alexander  
 » 2016 IAOP Global Outsourcing 100 (sixth 

consecutive year)

* Several leading financial institutions 
ranked by U.S. assets use at least one 
Altisource servicer solution.



50   

Asset Management Guide SPECIAL ADVERTORIAL SECTION

CORPORATE DETAILS: 10 Canal St., Suite 232, Bristol, PA 19007 | 866.832.1711 | assero24.com | 24companies.com

COMPANY DESCRIPTION: Assero Services, LLC 
(Assero) is a full-service real estate provider managing 
all phases of default. Assero is part of the 24 
Companies, and together with the team has worked 
over the last decade all aspects of the mortgage 
servicing industry.  The group’s past performance 
and experience with GSEs, financial institutions, and 
mortgage companies nationwide provide the most 
robust platform industrywide. The principals and key 
personnel have combined over a century in proven 
experience managing 750,000 assets in all fifty states 
and U.S. territories. Assero operates its business 
from three regional offices in San Diego, Miami, and 
Philadelphia. Additionally, the team has built proprietary 
software, Visneta, which creates efficiencies and 
controls for creating continuous improvement and 
mitigating risk through transparency. The Visneta 
platform allows both staff and client a comprehensive 
grasp on real-time performance data, scorecards, and 
reporting. 

TOP BENEFITS:
A secure technology platform to facilitate 
communication between broker, asset manager, and 
client. The group has an established and extensive 
nationwide network of real estate agents and REO 
brokers. A broker scorecard system includes training, 
inspections, and meetings with all brokers. A vendor 
network vetted and onboarded that includes state 
license and E&O liability insurance verification. The 
team collaborates with each client’s specific selling 
strategy goals at an asset level using review, feedback, 
and approval to develop a fluid marketing strategy and 
monthly marketing plans. Back-office functions have 
complete internal accounting reconciliation with client 
accounting team and robust reporting at loan level, 
monthly, and quarterly intervals.

WHAT SETS YOU APART FROM YOUR COMPETITORS? 
Assero is set apart from competitors by its experience 
and relentless pursuit to evolve. Historically, asset 
management numbers fluctuate with market 
conditions, but Assero has remained relevant by 
outperforming its competitors. The company’s 
processes are very scalable and have many different 
revenue streams that can be used to save clients 
money and give them the ability to lower their 
staffing requirements. The company utilizes multiple 

compensation plans that can be optimized to individual 
client prerequisites. 

WHAT ADDED VALUE DO YOU BRING TO YOUR CLIENTS? 
One of the unique things about Assero is the 
proprietary technology platform, Visneta. This platform 
gives Assero the ability to track many different tasks, 
metrics, and timelines to make sure that the client’s 
requirements are fulfilled. It also reports to the client 
on a daily, weekly, or monthly basis any information 
that is captured on the project. The ability to pull and 
combine information allows the client to have more in-
depth insight and custom analytics. One platform with 
one team can also bring a cradle-to-grave strategy. 
This strategy will handle an asset from the first day of 
delinquency until the exit strategy is fulfilled, delivering 
savings with one point of contact.  

WHAT ARE THE KEYS TO YOUR SUCCESS? 
The key to Assero’s success is an ability to respond to 
the client’s and market’s changing challenges rapidly. 
It is essential to understand that everyone manages 
assets differently. As the life of the portfolio goes 
through different cycles, there are various requirements 
that a client may need. Assero can make those 
adjustments as quickly as the client needs them, be 
it more execution or lowering the portfolio number. 
Assero also has the historical data and staff to make 
decisions on challenging assets. The partners are 
actively involved in the operations of each program. 
Keenly understanding the requirements of any program 
is gained through relationships and partnership with the 
clients Assero serves. 

Assero Services has been thoroughly vetted by the 
largest GSEs and financial institutions. The systems, 
compliance, processes, and documentation are 
in place, making the onboarding smooth for rapid 
startups.  Regardless of portfolio size, Assero can 
manage 100 or 10,000 assets. The Assero team is 
ready to discuss how to assist you with your asset 
management needs.   

ASSERO SERVICES

KEY PERSONNEL

Brian Nisbet, CEO
Partner

Lee Mertins, COO
Partner

Eduardo San Roman
Partner 
 
Greg Seale 
Partner
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KEY PERSONNEL

Kevin Cloyd 
President 

Michael  Dorner 
Senior Vice President

Mike Chew
Vice President

Tom Huddleston 
SVP, Institutional Business Channel 

STAFFING:
 » Company Employees: 150 
 » Internal Agent Network: 1,600
 » Referral Network: 2,150
 » Field Services Network: 500+ 
 » Property Manager Network: 300+ 

BUSINESS LINES/SERVICES: 
 » Asset management 
 » Property management 
 » Valuation services

CORPORATE STRENGTHS: 
 » Reliable, proven performance 
 » Risk management 
 » Capacity and scalability
 » National presence 
 » Local market expertise 
 » Competitive pricing 
 » Transparency 
 » The latest technology capabilities 
 » Vendor quality control 
 » Business process expertise

INDUSTRY RECOGNIITION:
 » Morningstar MOR RV1 ranking 

2014, 2015, 2016, & 2017
 » SAS 70 Report 2010, 2012
 » SSAE 18/SOC 1 Type II Report 

(formerly known as SAS 70 and 
SSAE No. 16) 2013, 2014, 2015, 
2016, & 2017

CORPORATE DETAILS: 1600 S. Douglass Road, Suite 130 A | Anaheim, CA 92806 | Michael.Dorner@CarringtonPS.com | 
949.517.6728 | CarringtonPS.com

BUSINESS SCOPE: Carrington Property Services, 
LLC (CPS) is a provider of real estate marketing and 
management services for institutional property owners. 
The company prepares and executes a customized 
disposition plan for each individual property via a sales 
or rental strategy in order to maximize return to the 
investor.

Carrington offers a comprehensive suite of flexible 
outsourced solutions to minimize risk for institutional 
owners of real estate who are looking for a cost-effective 
way to manage and market their assets. Carrington 
helps our clients create a variety of tailored property 
disposition solutions, including asset management 
oversight, retail and wholesale liquidations, property 
rental, and management solutions. 

Expertise across multiple U.S. markets is combined 
with personalized local market presence and supported 
by a national network of real estate and property 
management professionals, as well as a proprietary 
software application that allows Carrington to monitor 
and manage the assets in its care.  

COMPETITIVE ADVANTAGE: Carrington Property 
Services has a history of innovation, offering a truly 
integrated approach to asset management using an 
assortment of companies under the Carrington Holding 
Company umbrella. In November 2012, it unveiled the 
Carrington Property Network, an exclusive national 
network of leading residential real estate brokerage firms 
focused on REO sales—another industry first. Instead 
of managing a far-flung, loosely structured group of 
individual REO agents, Carrington Property Services 
partners with an established, carefully selected group of 
the nation’s leading brokers and assists them in growing 
their businesses by participating in the distressed 
property market. Through its asset management 
continuum of companies, Carrington Property Services 
delivers tangible financial benefits to its clients in terms 
of increased cash realized (net proceeds to original list 
prices), while selling the assets within industry-leading 
timeframes. 

CPS has a seasoned management team that 
effectively integrates their collective experience in asset 
management. New client implementations are managed 
through detailed project plans to create a seamless 
transition for all stakeholders.

THE CARRINGTON DIFFERENCE: What differentiates 
Carrington Property Services from its competition is a 
holistic approach to asset management. The company’s 
integrated business model delivers high-performance 
national coverage through a central point of control, and 
provides access to the expertise of the entire Carrington 
family of companies, with services that include financing, 
REO asset management, rental management, property 
preservation, property evaluations, title and escrow, and 
real estate sales. This vertically integrated approach 
offers great flexibility and customizable strategies based 
on each unique client’s needs. 

As an industry-leading REO asset manager, CPS 
manages both standard and reverse mortgage 
properties with a nationwide footprint. As a property 
manager, CPS has over nine years of experience 
providing management of occupied REO and SFR 
investment rental properties. CPS is also an experienced 
diligence and valuation services provider with national 
coverage. 

QUICK FACTS: 
 » 2006 – CPS Asset Management created to liquidate REO 

Assets for Carrington’s internal portfolio 
 » 2010 – CPS began providing asset management services 

to third parties 
 » 2013 – Primary focus on providing third-party asset 

management services to banks, GSEs, and Investors 
 » 2014 – Carrington received the Morningstar MOR RV1 

ranking for Residential Vendor REO Asset Management 
and Residential Vendor Single-Family Rental Property 
Management in 2014, 2015, 2016, and 2017

 » 2016 – CPS Asset Management oversees portfolios of 
reverse, USDA, and conventional assets for 5 unique 
clients

 » 48,000+ total properties managed since 2008 
 » 44,000+ properties sold since 2008 
 » 43B in REO sales since 2008 
 » 48,000+ units managed in various rental programs 
 » Experienced and capable of onboarding large volume 

portfolios in short timeframes 
 » Demonstrates significant improvement in sales proceeds 

for clients’ REO portfolios
 » Operations in Anaheim, California, and Plano, Texas.

CARRINGTON PROPERTY SERVICES, LLC

PROPERTY SERVICES
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KEY PERSONNEL

Joe Bada
CEO

Nickalene Badalamenti-
Kalas 
President

STAFFING:
Number of company employees and 
size of vendor/contractor network:
Employees: Over 400
Field Services Team: 5,000+

GEOGRAPHICAL SCOPE:
Five Brothers operates in all 50 
states, as well as in Puerto Rico and 
the U.S. Virgin Islands.

CONTACT INFORMATION:
Nickalene Badalamenti-Kalas – 
President
12220 E. 13 Mile Road, Suite 100
Warren, MI 48093
586.772.7600
FiveBRMS.com

BUSINESS LINES/SERVICES:
Nationwide Field Services
 » REO management and disposition
 » Property preservation
 » Inspections
 » Property registration
 » Hazard claims management
 » Valuations—BPOs and appraisals

CORPORATE DETAILS: 12220 East 13 Mile Road, Suite 100, Warren, MI 48093  |  855.552.8020 or 586.772.7600 |  
info@fiveonline.com  |  FiveBRMS.com

COMPANY PROFILE: A certified Women’s Business 
Enterprise, Five Brothers provides regulatory-compliant 
asset management solutions, helping mortgage 
servicers throughout the country save time, eliminate 
errors, and increase efficiency. Proven nationwide field 
services, experience-based partnering, advanced 
technology, and knowledgeable customer service 
professionals empower clients to maximize asset 
preservation, while reducing costs, streamlining 
operations, and optimizing borrower relationships.

COMPANY HISTORY: Five Brothers was founded 50 
years ago, growing from a small local company into a 
nationwide leader in the design and delivery of innovative, 
regulatory-compliant asset management solutions. 
Five Brothers has consistently demonstrated the ability 
to meet the specialized needs of residential mortgage 
servicers for safe, sound, and secure asset management. 
Services include REO property management and 
disposition, property preservation, inspections, property 
registration, hazard claims management, valuation 
services, specialized support services, and advanced 
mortgage technology solutions that streamline and 
simplify asset management processes.

SAFE, SOUND, SECURE REO ASSET MANAGEMENT 
SOLUTIONS: Five Brothers is the single-source solution 
for REO asset management, with over 50 years of 
industry expertise delivering market-ready properties 
safely, soundly, and securely. REO management 
combines end-to-end asset management services, 
award-winning technologies, and a nationwide network 
of field service professionals. This is the formula Five 
Brothers employs to help clients maximize property 
values and boost asset returns, while saving time and 
lowering administrative costs.

REO asset management services include:
 » Occupied Property Management 
 » Pre-Marketing Services
 » Marketing Services
 » Closing and Title Services
 » Inspections
 » Property Preservation
 » Valuations
 » National Field Services
 » Evictions
 » Re-Keys
 » Trashouts
 » Cleanings
 » Seasonal Maintenance

KEY FEATURES/BENEFITS:
Advanced Technology

Driven by ongoing technical innovation, Five Brothers 
has emerged as a one-stop source for turnkey asset 
management solutions that help mortgage servicers 
succeed in a rapidly evolving and highly competitive 

business environment. FiveOnline, the company’s 
web-based workflow management system, remains the 
industry benchmark for convenient, secure 24/7 online 
access to all inspection and property preservation 
information, as well as fast and efficient ordering, 
tracking, and management of asset preservation 
services. FiveLive, the company’s mobile field service 
management app, automates virtually every step 
of the work-order process in real time, delivering 
significant gains in order speed, quality, transparent 
communication, and compliance.

Collaborative Partnership
A culture of hands-on partnering enables Five 

Brothers to deliver regulatory-compliant asset 
management solutions strategically aligned to each 
client’s business needs and operating goals. A 
nationwide team of experienced brokers, contractors, 
and inspectors enjoys a well-earned reputation for 
completing client orders accurately, on time, and 
within budget. In addition, Five Brothers’ results-driven 
customer service personnel, like their field service 
counterparts, provide the individual attention that defines 
the Five Brothers service experience.

WHAT ARE THE KEYS TO YOUR SUCCESS? Multifaceted, 
fully integrated solutions are the key to ongoing Five 
Brothers success. Clients are able to draw on a full array 
of services, including property preservation, inspections, 
hazard claims management, and valuations, as well as 
REO management and disposition services, such as 
occupied property management, premarketing services, 
marketing services, and closing and title services. 

The Five Brothers nationwide field service team is 
designed to meet this dual track challenge. Operating 
at the highest standards of quality and professionalism, 
network members are capable of performing efficiently 
at any and every point along the extended service 
continuum. All of this requires Five Brothers to recruit, 
train, and deploy exceptionally qualified personnel-- a 
proven Five Brothers’ strength. The benefits to clients 
are considerable: the field service team helps optimize 
the borrower experience, create stronger customers 
relationships, and reinforce the servicer’s brand 
reputation, all while maximizing portfolio value.

RECENT INDUSTRY AWARDS/ACCOLADES RECEIVED:
The company’s FiveLive Field Services Real-Time Workflow 
Management system was named winner of an Innovation 
award by the Progress In Lending Association. 

FIVE BROTHERS
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KEY PERSONNEL

Jerry Mavellia
CEO

Dan Leader
COO

Greg Matecki
CFO
 

CONTACT:
Dan Leader, COO
215.354.6675
drl@guardianassetmgt.com 

CORPORATE DETAILS: 2021 Hartel St., Levittown, PA 19057 | GuardianAssetMgt.com 

COMPANY DESCRIPTION: Tired of the “big-box nationals” 
linear approach to conveyance or REO management?
Founded in 2007, Guardian Asset Management (GAM) 
provides clients with a fully customized and flexible 
solution to conveyance and REO management.

Services include: property preservation, 
inspection, hazard claim services, REO 
management and repairs, and general contracting 
services on both forward and reverse mortgages. 

Sectors served: government agencies, banking 
institutions, GSEs, mortgage servicers, asset 
management companies, hedge funds, and the resort 
industry. Guardian is an SBA-certified HUBZone and 
8(m), minority-owned, woman-owned business.

Guardian’s key personnel have over 45 years of 
combined default and REO management experience 
and have been operating HUD single-family and Fannie 
Mae REO contracts since 1993. The team has managed 
standing inventory levels of more than 60,000 REO 
properties and has helped sell and manage more than 
500,000 REO properties.

Guardian and its key personnel have held a top-rated 
quality service record for 20 years with HUD, Fannie 
Mae, GMAC, FDIC, GSA, Army Corps of Engineers, and 
the National Park Service..

COMPETITIVE ADVANTAGE: 
 » Utilization of Aspen Grove’s iProperty®, a fully 

transparent property management platform with an 
integrated mobile application that seamlessly integrates 
inspection and preservation results in real time

 » Direct Vendor network
 » Top-notch quality assurance program 
 » In-house QC and vendor training of employees
 » Mobile application and dispatch board with real-time 

status 

ADDED VALUE TO CLIENTS: 
 » Nationwide “boots-on-the-ground” coverage 
 » Full range of services: inspections through 

preservation services
 » HOA, condo, and utility management 
 » Vacant property registration services

Guardian Asset Management is compliant with re-
porting inspection and preservation results in MISMO 
standards. This allows clients to reduce costs and 
have increased transparency and accuracy regarding 
asset status and preservation conditions.

KEYS TO SUCCESS:
 » Dedicated work teams by project
 » Fully transparent real-time data reporting with 

dashboards
 » Accountability with vendor and work team           

score-carding
 » Vendor retention, including service bundling, routing 

software, field supply discounts, and in-house field 
training

INDUSTRY AWARDS, ACCOLADES, AND MILESTONES:
Guardian is an SBA-certified HUBZone and 8(m), 
minority-owned, woman-owned national property 
preservation and inspection company. Guardian 
Asset Management has a strong track record 
of providing services to the government sector, 
mortgage servicers, asset management firms, and 
banking institutions.

TESTIMONIALS: 
“Keystone has had the pleasure of partnering 
with Guardian Asset Management on several 
business endeavors, all proving to be successful 
in stimulating growth and exceeding client 
expectations. Guardian’s leadership team 
are dedicated industry veterans that remain 
innovative in their approach to property 
preservation and maintenance. Their clear lines of 
communication and state-of-the-art technology 
allow for real-time transparency into the status 
and condition of each asset or project. Together, 
our firms have successfully executed on its 
mission, addressing and ensuring compliance 
with the increased regulatory requirements within 
the mortgage servicing industry.”

 — Ryan Hennessy
EVP, Keystone Asset Management, Inc.

“Guardian is a forward-thinking company that 
runs an efficient operation. Their team leads and 
project managers are subject matter experts in 
the field of property preservation, repairs, and 
inspections. They exceed our required service- 
level agreements and provide us with KPIs, which 
are critical to achieving the highest ROI for our 
clients. 

Guardian’s project teams communicate in an 
effective manner and their project scopes are 
the most comprehensive in the industry. Their 
documentation is detailed and is delivered in 
a timely and well-constructed manner. We 
truly appreciate the relationship we have with 
Guardian; it has helped us to secure more asset 
management business.”

— Ann Song, VP, LRES

GUARDIAN ASSET MANAGEMENT
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CORPORATE DETAILS: 8742 Lucent Blvd. Highlands Ranch, CO 80129 | propertysolutions@computershare.com | clsps.us

COMPANY DESCRIPTION: Accurate, engaged and 
experienced, Property Solutions, part of the Computershare 
Group, is a leading resource for collateral valuation, title, and 
asset management services. Serving investors, servicers, 
and originators in the mortgage industry, we offer a full suite 
of products and services, including appraisals, broker price 
opinions, reconciliations and reviews, hybrid appraisals, 
property condition inspections, automated valuations, 
property preservation, asset management, title lien release/
assignments, and more. 

COMPANY HISTORY: Backed by a robust team of industry 
experts with decades of experience, the Property Solutions 
team offers investors and residential lenders valuation 
products and services, asset management, and title services 
nationwide. All products and services are available as 
standalone solutions as well. 

REGULATORY COMPLIANCE:
Training at Property Solutions:
 » Intensive orientation training and annual certification of all 

employees 
 » New hires receive approximately 40 hours of training 
 » Existing employees receive approximately 40 hours of annual 

training 
 » Requirement to pass all regulatory training by exam with 90 

percent or better 
 » Centralized knowledge base for company policies and job 

aids 
Independent Internal Audits:
 » Independent evaluation of controls 
 » Assesses adequacy of control design and effectiveness 
 » Includes all material mortgage-servicing operations 
 » Dedicated resources experienced in risk and control 

evaluation and mortgage servicing operations 

KEY FEATURES/BENEFITS: Property Solutions manages 
investor-owned assets, coordinating property preservation, 
eviction, marketing and sales for its clients’ properties 
specifically, and offers security and preservation of assets 
to prevent damage. When appropriate, we will manage the 
eviction process and register vacant properties directly with 
nationwide network of third-party realtors, ensuring clients’ 
assets are priced, marketed, and sold to reduce loss to the 
investor.  

WHAT ARE YOUR KEYS TO SUCCESS: Property Solutions’ 
innovative approach and robust service offerings allow the 
company to take on the unique needs of any REO portfolio 
regardless of type, size or complexity. The Property Solutions 
team has earned industry recognition for its services and 
integrated business model. Success hinges on delivering 
a higher standard of service, faster turn-times and SLA 
adherence, as well as a superior network of real estate 
professionals ensuring enhanced client satisfaction.

WHAT SETS YOU APART FROM YOUR COMPETITORS? 
In addition to Property Solutions, parent company 
Computershare owns three other companies as part of the 
Computershare Loan Services business: Capital Markets 
Cooperative LLC, Altavera Mortgage Services LLC, and 
Specialized Loan Servicing LLC. Through these four 
companies, Computershare Loan Services provides end-to-
end solutions to the mortgage industry. 
 » Full Service – End-to-end REO asset management, 

including premarket, maintenance, eviction, marketing, 
compliance, closing, vendor management,  and property 
management.

 » Results – Accelerated liquidation timelines, minimized 
portfolio risk, maintained value and high net recovery, and 
best performance across preferred provider, and agent 
networks.

 » Key Metrics – Best-in-class service across many metrics, 
including length of asset in inventory, time-to-list properties, 
time to contract, eviction rate, percent closed, greater than 
180 days on market, net return to sales price, average sales 
price to list price.

 » Measure & Controls – Even with tight controls, Property 
Solutions is flexible, fast, and accurate; analyze a constant 
stream of data points and corrects courses in an ever-
changing environment.

 » System – Property Solutions’ value systems and automation 
are not only for controls, but to allow the team the maximum 
amount of time for strategic planning at an asset level.

 » Maximized Value – Focused on fiduciary responsibilities and 
maximum value to clients by minimizing cost, mitigating risk, 
and obtaining the best price possible.

 » Nationwide Network – Pricing contracts negotiated with a 
proven network of nationwide REO service providers.

 » Transparency – Full visibility to all assets, documents, and 
processes on web-based operations platform.

WHAT INDUSTRY AWARDS, ACCOLADES, AND 
MILESTONES HAS YOUR BUSINESS ACHIEVED?
 » Jim Smith, President of Property Solutions, recently received 

his Certified Mortgage Banker (CMB) designation. The CMB 
designation is the industry standard of professional success. It 
symbolizes respect, credibility, ethics, and achievement within 
real estate finance.

 » Tony Pistilli, Chief Appraiser for Property Solutions, is one 
of the most recognized leaders in the valuation space.  In 
addition to being an AQB Certified USPAP Instructor, Pistilli is 
the recipient of the first “Valuation Visionary Award” given by 
the Collateral Risk Network (CRN) in 2011. 

PROPERTY SOLUTIONS, PART OF THE COMPUTERSHARE GROUP

KEY PERSONNEL

Jim Smith
President

Chris McLain
SVP, Business Development

Ron Rooney
SVP, Mortgage Operations

Margie Fagan
VP, Asset Management

Jason Tayler
VP, Client Relations

NUMBER OF EMPLOYEES: 48

GEOGRAPHICAL SCOPE AND 
COVERAGE AREA: Nationwide

BUSINESS LINES, SERVICES, AND 
PRODUCTS: Property Solutions 
provide clients access to solutions 
for asset management, property 
preservation, and vacant property 
registration. Comprehensive suite 
of services supports both default 
and post-foreclosure assets. 
Property Solutions is an AMC and 
growing network of field experts 
offers accurate, timely solutions 
its clients have access to national 
coverage with local market 
intelligence for more informed 
investment decisions.
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KEY PERSONNEL

Keith Guenther
Founder & CEO

Michael Bull
CFO

Angela Hurst
SVP of Business Development

Rida Sharaf
SVP of Real Estate Operations

Rob Pajon
SVP of Marketing & Product

NUMBER OF COMPANY EMPLOYEES
110

GEOGRAPHICAL SCOPE AND 
COVERAGE AREA: National 
Coverage 

CORPORATE DETAILS: 25520 Commercentre Drive, Suite 150, Lake Forest, CA 92630  |  800.760.7036
support@usres.com  |  USRES.com

COMPANY DESCRIPTION: USRES’s management team 
is composed of seasoned real estate professionals 
with extensive experience in all facets of REO 
management, real estate valuation, loss-mitigation, 
real estate sales, closings, and property management. 

COMPANY HISTORY: Founded in 1992, USRES quickly 
became an industry leader for REO asset management 
and default valuations. The company’s background 
in providing a diverse suite of products, together with 
the expertise of its staff, continually exceeds quality 
standards for USRES customers. 

BUSINESS LINES, SERVICES, AND PRODUCTS: USRES 
specializes in the liquidation of assets through a 
combination of an experienced staff, class-leading
 technology, and superior customer and vendor 
support. Immediately upon the completion of the 
REO sale, USRES handles all sales and property 
management related activities on the seller’s behalf. 
USRES delivers extensive liquidation services 
and supports a la carte services including HOA 
management, eviction management, closing services, 
mobile chattel management, and property tax 
coordination.

WHAT SETS YOU APART FROM YOUR COMPETITORS?: 
USRES assigns dedicated staff members to each 
phase of the asset management process. Each 
committed expert specializes in a specific phase of 
distressed asset management from evictions and 
title/closing to offer management and compliance. 
Segmenting the business allows for concentrated and 
specialized attention on each segment. 

With RES.NET, communication between specialists 
becomes centralized and transparent providing 
maximum client oversight. In depth management 
of key performance indicators by the USRES team 
maintains strict adherence to client and industry 
standards and results in shorter timelines, controlled 
expenses, detailed offer negotiation, and complete 
liquidation oversight.

REO Management Highlights:
 » Geographic competency evaluation
 » Vendor vetting and procurement
 » Valuation reconciliation
 » Market strategy and plan
 » Offer management
 » Monthly status reports
 » Exception and gap analysis
 » Compliance and data integrity reporting
 » Customized client guideline setup

WHAT ADDED VALUE DO YOU BRING TO YOUR CLIENTS?: 
Customer service is a core principal that USRES takes 
very seriously. While competitors may use automated 
telecommunication systems, the company’s 25 
years of experience has shown them that a client’s 
needs will always be served best by a responsive 
and professional staff. The USRES customer service 
team consistently has a first call resolution rate above 
95 percent, and all clients are provided with direct 
numbers to executive staff members, ensuring that 
each client receives the attention they deserve.

WHAT ARE THE KEYS TO YOUR SUCCESS?: The key 
to USRES’ success as a company has been its 
organic growth in the industry. With over 25 years 
of experience in the real estate industry, USRES 
provides their clients with the confidence necessary 
to successfully move through any real estate climate. 
In 2003 USRES created RES.NET in order to produce 
greater efficiencies. By owning its own technology 
platform, USRES is able to prioritize and adjust their 
technology to address both client specific needs and 
industry wide changes as they arise.

Specialized Quality and Care: 
 » Experience: USRES has been in the business of 

valuing real estate since 1992, serving the largest 
financial institutions in the industry.

 » Technology: USRES utilizes RES.NET’s REO 
platform to maintain maximum management 
continuity.

 » Customer Service: Every incoming call is addressed 
by the company’s experienced and dedicated staff, 
ensuring the customer needs remain the top priority.

 » Flexibility: When complications arise USRES not only 
repairs the problem, they also research the cause and 
adjust their practices going forward.

USRES
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CORPORATE DETAILS: 4100 International Pkwy, Carrollton, TX 75007  |  855.843.8334 

bkirkham@vrmco.com  |  vrmco.com 

COMPANY DESCRIPTION: For over a decade, VRM 
Mortgage Services (VRM) has been committed to 
doing business differently. Since its inception in 2006, 
VRM has been a leader in default servicing. The 
company’s rapid rise and continued success during its 
first ten years were, and continue to be, driven by its 
employees, a culture of high-performance, and VRM’s 
commitment to protect clients’ interests and reputation 
as if they were their own. 

As a minority-owned business, VRM defies the 
notion some may have that using minority-owned 
companies means using smaller providers that cannot 
successfully manage significant volumes. Over the 
company’s first 10 years, they successfully listed, 
managed, preserved and sold over 550,000 properties 
representing $50 billion in transactions. 

The company’s founder and CEO says VRM’s suc-
cess story is a confirmation of his belief that a com-
pany’s ability is not bound by the demographics of its 
ownership. Any company that is able to demonstrate 
clear vision, attract and retain the best talent, build the 
best technology, and develop industry-leading process-
es can be scaled to support clients of any size, exceed 
client expectations and outperform competitors.

VRM is a certified minority-owned business and fully 
embraces its commitment to promoting a culture of 
inclusion and expanding opportunities for others. VRM 
has the most diverse and inclusive vendor partners in 
the industry, which includes women, minority, disabled, 
veteran and LGBT-owned businesses. Further, the 
company has developed sourcing solutions to help 
ensure that it uses small, minority-owned businesses 
wherever possible, and uses technology to track 
progress of diversity spending goals. 

No matter what service the company provides, 
VRM’s focus is on helping its clients adapt to the 
realities of a changing real estate market. VRM believes 
everyone benefits when communities are given the 
support they need to grow sustainably, and the 
company is proud to deliver solutions that look beyond 
the bottom line—changing the world one asset, one 
mortgage at a time.

KEY FEATURES/BENEFITS:  
Technology: VRM owns an unrivaled proprietary 
technology platform built from the ground up that is 
fully customizable and can be fully integrated with 
legacy and client-proprietary platforms. According to 
VRM, its technology platform regularly outperforms 
competitors’ platforms, so much so that VRM’s clients 
are either leveraging VRM’s technology platform or 
have asked to do so.
Compliance: VRM’s proprietary technology 
platform also automates workflow and completes 

a compliance checklist for every property that tests 
for regulations ranging from local municipalities to 
federal requirements. The company maintains internal 
quality control and audit teams separate from business 
processes and groups to audit internal controls and 
automate processes. These teams routinely perform 
audits on VRM’s internal business activities and on 
the company’s third-party providers. VRM is SSAE-
16 certified and has passed two Office of Inspector 
General audits with minimal findings.
In-House Training Platform: VRM clients benefit from 
a dedicated training solution, VRM University (VRMU), 
that provides a broad range of training solutions. 
The educational platform, created by VRM, provides 
comprehensive training and certifications including 
policy and procedure training, industry best practices, 
continuing education, and fully customizable leadership 
and compliance training.   
Vendor Management: VRM has a dedicated vendor 
management department that is solely responsible for 
identifying, qualifying and ensuring vendor compliance 
for the company’s national vendor network, which 
consists of brokers, agents, title/closing firms, eviction 
attorneys and field service providers. Through VRMU, 
all VRM’s suppliers are trained, certified and screened. 
Further, VRM’s supplier network can be used as a free 
sourcing solution for other companies.

WHAT SETS YOU APART FROM YOUR COMPETITORS: 
In addition to the various facets of VRMs business 
listed above, all the Murray family of companies are 
established on the belief that building a successful 
business and placing communities first are not mutually 
exclusive ideals. VRM builds, acquires, and partners 
with companies based on a common philosophy of 
inclusion and commitment to client and community. 
Further, the company uses local services and vendors 
to facilitate better communication, enable faster service 
from local experts and help the communities they 
service by employing those who live and work in the 
neighborhoods they manage.

Mortgage Services

TM

VRM MORTGAGE SERVICES 

KEY PERSONNEL

Keith D. Murray, MAI 
Founder, President and CEO

Cheryl Johnson 
EVP and COO

Brandon Kirkham 
SVP, Business Expansion 

Joe Morrow
SVP, Operations 

Tiffany Fletcher
SVP, Compliance

Paritosh Pathak 
SVP, Information Technology 

BUSINESS LINES, SERVICES,  
AND PRODUCTS:  From servicing and 
retention to asset management and 
disposition, VRM Mortgage Services 
provides flexible outsourcing 
solutions that outperform industry 
benchmarks and client expectations. 
VRM consistently delivers solutions 
for the toughest challenges in 
mortgage servicing. 

VRM’s solution offerings include:
 » Asset management and 

disposition
 » Short sale services
 » Rental management
 » Eviction services
 » CWCOT
 » HOA, code violation, and VPR
 » Inspection and property 

preservation services
 » Settlement services
 » Commercial and residential 

valuation solutions


