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BEST IN 
SERVICING 

TOOLS GUIDE 
To succeed in today’s mortgage industry, you need the best 

tools and the best tech. Inside the pages of this guide, you’ll find 
details on the companies that are helping servicing companies 

streamline processes, maximize efficiency, and strive toward 
the next level of success.

Turn the page to find out more about these industry partners 
who are focused on providing the latest evolution of quality, 

efficiency, and innovate. 
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A360INC
CORPORATE DETAILS:  3000 Kellway Drive, Suite 110, Carrollton, TX 75006  |  813.466.1100  |  a360inc.com
Additional Offices: Tampa, FL | Colorado Springs, CO | Dallas, TX | Detroit, MI | Chicago, IL | Jacksonville, FL |  
St. Louis, MO 

COMPANY DESCRIPTION
a360inc is a leading technology and outsourcing 

services provider to the financial services, real 
estate, and legal industries. Based in Carrollton, 
Texas, a360inc provides case management system 
technology and practice management services 
to law firms, title agencies and underwriters, and 
mortgage companies and investors.

BUSINESS LINES, PRODUCTS, AND SERVICES
Claims Maximization (CMAX) is a foreclosure-

based system that consists of three claims 
processing modules: Federal Housing 
Administration (FHA), Veterans Administration (VA), 
and Conventional Mortgage Insurance claims that 
includes FNMA and FHLMC investor billings. CMAX 
is built on a scalable, client server Oracle® platform 
and is used for its comprehensive logic and edit 
checks for the accuracy and timely filing of claims. 
Key features include:

 » Central Repository: CMAX is a central repository 
for each claim being processed that tracks the 
lifecycle of a claim, including claim curtailment 
reasons and U.S. Department of Housing and 
Urban Development (HUD) claim rejection data.

 » HUD P&P Limits: Includes HUD Property and 
Preservation (P&P) and attorney fee limits that can 
be accessed within the application. This ensures 
the items being claimed are reflected properly on 
the claim form and the amounts stay within the 
allowable matrix from the servicing guide.  

 » Electronic Data Interchange (EDI): CMAX will 
file claims on behalf of servicers for HUD and 
mortgage insurers including: Mortgage Guaranty 
Insurance Corporation, Radian, PMI, Triad, United 
Guaranty, Republic Mortgage Insurance Company 
(RMIC), Genworth, CMG, Essent®, and National 
Mortgage Insurance Corporation.

 » Loss Analysis: HUD’s Advice of Payment 
is received and loaded into CMAX allowing 
for reconciliation of claim payments. Upon 
receipt, Loss Analysis is used to determine if a 
supplemental claim is needed. 

 » Management Tools: Contains a suite of standard 
management reports and can customize ad-hoc 
queries and reports. Claim data is not purged and 
always available for historical reporting for active 
customers.

COMPETITIVE ADVANTAGE
 » Longevity: The application was established over 

20 years ago and has sustained various housing 
market changes. The first customer that used 
CMAX is still filing claims in the application today.  

 » Client Base: There are currently 28 clients using 
CMAX for claims processing through licensing the 
system and/or outsourcing services. This includes 
a combination of banks, servicers, and third-party 
vendors. 

 » Client Support: The business support team 
has over 30 years of industry knowledge and 
familiarity with the servicing guides. Each client 
has a central point of contact that develops an 
understanding of specific business needs.

ADDED VALUE
 » Reliability: The database is available to 

customers 24 hours a day, seven days a week. 
Other than routinely scheduled maintenance, 
there has been no system availability downtime 
over the last five years.

 » Accuracy: As servicing guides change, CMAX is 
updated to ensure the logic within the application 
correlates to updates made by agencies. There 
have been no known penalties assessed to 
customers through audits.

 » Customization: Ability to customize application 
by allowing data files to be loaded in order to 
minimize manual entry. This improves accuracy 
and efficiency.  

a360inc’s suite of technology platforms includes 
CaseAware, the leading case management system 
for creditors rights’ law firms; and mortgage 
servicing technology solutions VendorScape, 
CMAX, and iClear. a360inc also offers business 
process and practice management outsourcing 
solutions, consulting, and compliance tools for the 
mortgage servicing industry. From processes like 
410A filings to invoicing and billing, a360inc offers 
the technology platforms and human expertise to 
manage and improve your practice, people, and 
bottom-line.

KEY PERSONNEL

Scott Brinkley
CEO
Jan Duke
Chief Client Officer 
Jeanette Brown
EVP Mortgage Technology Solutions

Contact Info:
Liz Potter
Liz.Potter@a360inc.com 
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1 Inside Mortgage Finance Report, Top 50 Mortgage Servicers Q1 2019  |
  2As of September 2019  |  3Residential properties sold January 2009 – September 2019

ALTISOURCE
CORPORATE DETAILS:  877.806.7586 | Altisource.com 

COMPANY DESCRIPTION 
Altisource Portfolio Solutions S.A. (NASDAQ: ASPS) 

is an integrated service provider and marketplace for 
the real estate and mortgage industries. Combining 
operational excellence with a suite of innovative 
services and technologies, Altisource helps solve the 
demands of the ever-changing markets it serves.

BUSINESS LINES, SERVICES, AND PRODUCTS 
Altisource’s customized solutions can scale 

easily and offer support for REO and short-sale 
asset management, Claims Without Conveyance of 
Title (CWCOT) auctions, plus a bundled offering to 
help manage FHA assets. Altisource’s core servicer 
solutions include:
 » CWCOT Foreclosure Auctions and Second Chance 

Auctions
 » Field Services and Renovation
 » Hubzu® Online Real Estate Marketing Platform
 » Premium Title™ and Settlement Services
 » REALHome™ Services and Solutions, Inc. 

Brokerage
 » REO and Short Sale Asset Management
 » Springhouse® Valuations
 » Equator® Default Servicing Platform

COMPETITIVE ADVANTAGE
“Why Altisource?”

Altisource provides comprehensive, end-to-end 
lifecycle management of default-related products 
and services to the mortgage servicing community, 
helping to mitigate losses, enhance controls, and 
drive efficiencies. Servicers can access a full range of 
scalable, customizable solutions. 

The fully exclusive combination of Hubzu and 
Equator provides end-to-end data transparency 
throughout the asset disposition process. Providing 
real-time dashboards and comprehensive data 
for all assets under management and a variety 
of customizable views that highlight operational, 
strategic and executive-level metrics. 

KEYS TO SUCCESS 
The Altisource suite of mortgage and real estate 

solutions is powered by scale, the synergies of their 
technology platforms, and deep industry experience, 
creating actionable insights with an unmatched 
commitment to results, compliance, quality, 
and customer service. Altisource integrated and 
customizable solutions are designed to solve the 
business and operational challenges that are faced 
by the real estate and mortgage industry everyday.

TOP BENEFITS  
HUBZU ONLINE REAL ESTATE MARKETING 
PLATFORM

Hubzu® is the leading marketing platform 
for residential real estate auctions and asset 
management solutions. The platform is the 
industry’s most effective, end-to-end disposition 
solution for short sale, REO, deed in lieu, foreclosure, 
CWCOT auctions, and asset management. Hubzu 
delivers optimal returns for sellers through its 
marketing scale, which amplifies exposure of 
each property through extensive multi-channel 
promotion. 

Hubzu’s data management and analytics 
team work in tandem with a powerful marketing 
platform to analyze buyer demand, bidding 
behaviors, property characteristics, and local market 
conditions. Hubzu has attracted over 1.7 million 
registered users2 to date and has sold over 216,000 
residential properties3. In 2019, Hubzu introduced 
bulk property auctions, a new mobile app, and 
SMS notifications. Bids can now be placed directly 
through the mobile app and via SMS, an industry-
first feature.

EQUATOR  DEFAULT WORKFLOW PLATFORM
Equator® is an industry leading provider of 

inventory management solutions, with strict control 
framework, for enterprise, mid-sized, and smaller 
bank servicers to help efficiently manage REO, loss 
mitigation, and foreclosure processes. The Equator 
platform allows servicers clear communication 
and seamless integrations with agent and vendor 
networks through connected portals further 
reducing errors, delays, and time to market. Equator 
delivers customizable workflow automation risk 
management and controls with the no costly 
barriers for entry to support business growth. 

During 2018, Equator began providing an 
accessible modeling tool, at no additional cost, to 
enhance transparency and control over the asset 
disposition process. This comparable model allows 
servicers to project “true” costs to make disposition 
strategy choices that are timely and well informed. 
Especially useful for FHA assets, this avoids 
additional fees and penalties that can result from 
the property conveyance process.

INDUSTRY AWARDS, ACCOLADES, AND MILESTONES
 » Inclusion on 2018 Tech100 for Equator
 » Inclusion on 2017 Tech100 for Equator and Hubzu

KEY PERSONNEL

William B. Shepro
CEO
Travis Britsch
VP, Auction
Chris Hazen
Sr. Director, Product, Equator®

STAFFING
As of October 2019, Altisource 
has a global workforce of 3,200+ 
employees. 

COMPANY HISTORY
Altisource was founded in 2009, 
bringing together some of the 
most-experienced leaders in 
the financial and mortgage 
industries. With its knowledge, 
the company has developed 
technology solutions and service 
offerings that have innovated 
and disrupted the traditional 
way these industries functioned. 
Altisource has expanded and 
improved its offerings through 
several strategic acquisitions. Six 
of the top 10 mortgage servicers 
use Altisource Solutions1
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CLAIMS RECOVERY FINANCIAL SERVICES (CRFS)
CORPORATE DETAILS:  231 East Avenue, Albion, NY 14411  |  CRFServices.com 

COMPANY DESCRIPTION
Over the course of its 18-year history, CRFS 

has become the recognized leader in pre- and 
post-default claims management outsource and 
consulting solutions. Dedicated to providing 
unmatched timeliness, exceptional customer service, 
and measurable results, CRFS delivers industry-
leading default services and claims processing 
solutions. Services include pre- and post-foreclosure 
FHA, VA, Conventional (FNMA/FHLMC), mortgage 
insurance (MI), Pool, and USDA claims management, 
loss analysis review and processing, and consulting 
for lenders and investors. CRFS proudly serves 
the nation’s leading mortgage service providers, 
investors, and other financial institutions.

COMPANY HISTORY 
Founded in 2002 and headquartered in Albion, 

New York, CRFS is the nation’s leading provider of 
customized claim management and default services 
solutions, processing thousands of claim filings 
monthly across over 30 active client relationships.

REGULATORY COMPLIANCE
At CRFS, the company’s solutions increase 

recoveries and operational productivity, and its 
streamlined and highly automated filing process is 
of the highest quality, ensuring compliance across all 
relevant industry guidelines. CRFS has a standalone 
team dedicated to compliance, and their sole 
focus is ensuring awareness of and adherence to 
all regulatory policies, updates and changes. CRFS’ 
commitment to compliance is supported by its active 
participation in Legal League, MBA, IMN, and other 
industry conferences, where we routinely serve as 
industry-expert panelists at many of the sessions.  

KEY FEATURES & BENEFITS
Put simply, CRFS has developed a system that 

works. CRFS has accurately filed tens of thousands 
of claims and recovered hundreds of millions of 
dollars for its clients. CRFS has committed to building 
strong client relationships by consistently delivering 
quality results. The company’s leadership has over 
75 years of combined industry experience, and its 
cross-functional teams are uniquely structured to 
scale to your project size. CRFS makes sure that the 
most effective and relevant processes are put in 
place from the beginning to ensure that recoveries, 
savings, and ROI are maximized from day one.

BUSINESS LINES, PRODUCTS, AND SERVICES
Claims Management Outsourcing
 » All FHA claims
 » Conventional (FNMA, FHLMC, and private 

investor)
 » USDA
 » MI
 » Pool insurance
 » VA foreclosure
 » Title package monitoring (FHA and VA)

Claim Loss Analysis Review
 » Full analytical review of claim payments
 » Itemize loss amounts, reasons, and responsible 

parties
 » Provide feedback to help reduce losses and 

identify process improvements
 » Consulting

Quality assurance
 » Operational reviews
 » Investor portfolio acquisition due diligence 
 » Mock HUD audit
 » HUD audit project support
 » Compliance consulting
 » Data analytics

COMPETITIVE ADVANTAGE
CRFS has a demonstrated history of successfully 

onboarding claims processing previously performed 
by other parties. A key competitive differentiator 
created through CRFS’ years of experience in 
the default and claims processing space is the 
evaluation of allowable timeline extensions. 
Timeline extensions are valid reasons for which HUD 
reimburses additional interest and preservation 
expenses. Given that the average monthly cost 
of curtailed interest and preservation expenses is 
$800 per loan, any extension significantly improves 
your recovery. The extra recovery generated by 
partnering with CRFS more than covers the cost of 
our service.

ADDED VALUE
CRFS offers a highly collaborative and transparent 

onboarding and relationship management process 
to facilitate the identification and implementation 
of operational efficiencies that enhance the process 
on both sides. As an example, CRFS recently 
developed and rolled out a solution to assist clients 
with obtaining HUD required documentation to 
support reimbursement of property taxes, resulting 
in improved turnaround timeframes on the claims 
process.  CRFS also offers flexible, scalable solutions 
built upon its proprietary claims platform that is fully 
customizable to client needs.

KEY PERSONNEL

Steve Mowers
President
Sean Snook
SVP & COO
Jeffrey Clark
SVP & CRO
Jacqualyn Gardner
VP, Client Relations
Nancy Westlund 
VP, Operations

Number of Employees: 
250

Contact Info: 
Jeffrey Clark
Jeffrey.Clark@CRFServices.com
585.590.5422
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NATIONWIDE TITLE CLEARING, INC.
CORPORATE DETAILS:  2100 US-19 ALT, Palm Harbor, FL 34683  |  NWTC.com 

COMPANY DESCRIPTION
Nationwide Title Clearing, Inc. (NTC) is a leading 

document-processing and research service provider 
to the residential mortgage industry. As the firm has 
expanded its services to the nation’s top mortgage 
lenders, servicers, investors, and custodians, it has 
made significant contributions to the industry and 
its local community. 

COMPANY HISTORY 
Founded in 1991, NTC was originally established 

to provide lien release processing and research 
services. Over the past 28 years, NTC has grown 
into a company that employs over 450 people with 
corporate offices in multiple states.

KEY FEATURES & BENEFITS
 » 29 years’ expertise, experience, and partnership 

building
 » An unrivalled array of industry best practices
 » Proprietary document review and execution 

technology
 » More than 70% eRecord Coverage
 » 70% to 80% in-house county record research 

coverage (non-abstract)
 » Nationwide abstract network across all recording 

jurisdictions
 » Reject/error rate of less than 1% year-over-year
 » Mortgage servicing platform integration
 » State compliance maintained at over 99.8%
 » PerfectDocs—document creation platform
 » Servicing, custody, secondary, and capital markets 

expertise

COMPETITIVE ADVANTAGE
NTC is one of the largest privately held companies 

in our industry that is focused on providing quality 
solutions, not just services. True subject matter 
experts with more than 200 years’ combined 
experience, NTC partners with clients to build 
processes that are most important to their needs.

ADDED VALUE
 » One Stop Shop: NTC has successfully established 

a Life of Loan service platform that is built upon 
expertise, knowledge, and experience that 
reduces redundant tasks, controls data entry 
points, and is paperless after the first touch of the 
actual collateral, regardless of how many times 
a loan may have changed hands amongst our 
various clients. 

 » Flexibility: With an in-house technology 
infrastructure and key project management, NTC 
can easily integrate solutions into client-defined 
processes. 

 » Capacity: NTC manages up to 150% capacity at 
all times with cross-trained experts and multiple 
working shifts to accommodate volume influx and 
new/unforeseen project-based demands.

 » Efficiency: Efficient processes and effective 
management allows NTC to keep costs under 
control and allows every client to operate within 
budget.

KEYS TO SUCCESS
NTC partnering with its clients has always been 

the true definition of our success. NTC has never 
considered offering “off the shelf” services just to be 
included on an RFP to be a strong business model. 
Instead, NTC listens to its clients and becomes part 
of their team, not just another vendor they have to 
manage. As a result, NTC has earned the confidence 
of its customers, which has allowed it to evolve its 
business and expand its services. As NTC’s business 
is based on relationships, it should come as no 
surprise that the average tenure of the company’s 
senior management matches that of its largest 
clients—an average executive tenure of 10 years is a 
long period of time, and speaks for itself.

In addition, NTC’s success rests upon:
 » Stringent quality control
 » Technology advancements that support strong 

controls and efficient delivery
 » Building and maintaining strong strategic 

relationships

INDUSTRY AWARDS, ACCOLADES, AND MILESTONES
 » Inc. 5000 company 
 » Tampa Bay Times Top 100 Workplace 
 » Tampa Bay Business Journal Fast 50 
 » Tampa Bay Business Journal Top 200 Private 

Employers 
 » Florida’s Fast 100 Awards List
 » Inc. Magazine Hire Power Award
 » Stevie Awards for Sales and Customer Service

KEY PERSONNEL

John Hillman
CEO
Michael O’Connell
COO
Greg McCoskey
Lead General Counsel
Danny Byrnes
VP Sales & Marketing
Tracey Tran
VP Technology 

STAFFING
Number of Employees: 
450-plus

Contact Info: 
Jason Medeiros
800.346.9152, ext. 310
Jason_Medeiros@NWTC.com

GEOGRAPHICAL SCOPE:
NTC provides services throughout 
the entire United States, Puerto 
Rico, and the Virgin Islands from 
primary service centers located in 
Palm Harbor, Florida, and Dallas.

CLAIMS RECOVERY FINANCIAL SERVICES (CRFS)


